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METHODS
Qualitative, cross-sectional design and semi-structured interviews with EAT Family Style participants.

After the completion of the intervention, all participants including childcare center directors, providers, and 
extension coaches participated in an exit interview about their experiences in the program. Semi-structured 
interviews were conducted, transcribed verbatim, and coded deductively by 3 coders using RE-AIM dimensions as 
a priori codes and placed into sub-themes and themes using thematic analysis.

To evaluate a responsive feeding intervention “EAT Family Style” through the Reach, Effectiveness, Adoption, 
Implementation, and Maintenance (RE-AIM) framework.

EAT Family Style is guided by the self-determination theory and includes an implementation strategy, evidence-
informed responsive feeding practices and a research-based coaching model emphasizing goal setting, feedback, 
and reflection.

OBJECTIVE AND THEORETICAL FRAMEWORK

SUMMARY 
This study presents the evaluation of the Ecological Approach to Family Style (EAT Family Style) Program 
across eight childcare centers that participated in the  intervention. Findings highlight program effectiveness, 
adoption and implementation of the intervention, and the stakeholders’ intention to integrate key features of 
the EAT Family Style Program in their practices.

Dimension Concepts Addressed and Example Interview Questions
Efficacy

What outcomes are of value to 

what stakeholders, and how 

did the intervention fare on 

these factors?

Identify outcomes valuable to stakeholders, and the impact of the program on these outcomes.

What was the impact of the program / intervention on important outcomes? What was the most 

important benefits achieved? 

How did EAT Family Style impact children’s mealtime behavior (e.g. serving themselves, 

engagement)?

Did you observe children's behavior in response to the program? How do you think some of the 

children responded to some of the strategies?
Adoption

Why organizations (and staff and 

members in each organization) 

choose to participate or not in the 

intervention? 

Factors influencing decision to participate or not for implementation support team (coaches), 

organization (childcare directors), and staff (childcare providers).

What made you participate?

Which program incentive was most valuable to you?

Implementation

How are the different 

components of the program 

delivered? 

Program delivery through EAT Family Style implementation strategies.

How are the lessons applied?

How did the goal sheets and technology (Chromebook, Zoom, video recordings) work for you?

What things they did not like/work for you (and how they addressed it in real time)?

What things, did you like in terms of the lessons, videos, strategy, goal sheets, workbook, 

handouts, coaching?

Maintenance

Why the organizations delivering 

the intervention decides to 

continue or discontinue the 

intervention for future program 

design?

Motivations for intending to continue using program practices and strategies.

What kind of changes do you plan to continue in your program?

What are some incentives we can give coaches that will have value for them to continue to 

implement this program?

Table 1. RE-AIM Definitions, Concepts Addressed, and Example Interview Questions

RESULTS

BACKGROUND
There is a limited implementation of evidence-based responsive feeding practices across childcare programs 
nationally. 

The Ecological Approach to Family Style (EAT Family Style) intervention was developed to address barriers and 
challenges to implementing responsive feeding.

CONCLUSION
Findings reflect EAT Family Style program efficacy  specific to 
improvements in children’s overall dietary intake and the 
classroom mealtime environment.

Adoption of EAT Family Style program across participating sites 
is influenced by stakeholders’ beliefs, goals, and ongoing 
requirement for professional development. 
This suggests support for developing or adapting programs that 
not only help and encourage professional development of 
practitioners, but also provide support for organizational goals 
and needs. 

Findings reveal EAT Family Style program’s high potential for 
integration into childcare centers’ policies and practices, 
enhancing sustainability, program ownership and adoption.
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Efficacy outlines how EAT Family Style program impacted positive children’s outcome and the overall 
mealtime context across participating childcare centers. The three themes describe childcare providers’ 
perceptions about changes in children’s nutritional outcomes and healthful development, including the 
mealtime environment in the classrooms.

Theme 1: EAT Family Style responsive feeding practices improved children’s nutritional health outcomes.
“I think EAT Family Style definitely helped the kids try some new food because when I ate my carrot sticks 
I'd make it crunch and I'd be like, ‘you guys show me your crunch,’ and then they all would come up to me 
and just crunch them, it was the same with celery. Couple of them didn’t like the celery, but they did at least 
try it. It was very good.” –Susie.

Theme 2: EAT Family Style responsive feeding practices supported children’s healthful development (i.e. 
skills for communication, socialization, and autonomy).
“When children pour their milk and stuff like they're getting better at not spilling it. They know when to 
stop so it doesn't keep pouring out. They’re doing a lot better with that. They’re getting the hang of how 
much to scoop up and everything, too. They ask for more that way.” –Regina.

Theme 3: EAT Family Style responsive feeding practices encouraged positive mealtime environment in 
the classroom.
“It's making the meals go a little bit smoother because [the children] are not so antsy waiting for me to get 
food to them. Because they're watching everyone else serve, and they're catching and reminding each 
other, ‘Oh, we're only doing one scoop right now.’ And so I'm not having to do as many reminders and it's 
going a little bit smoother getting stuff out because we're waiting. We're watching everyone else while we 
wait instead of just waiting for food to appear.” –Naomi

Adoption highlights key features of the programs that stakeholders deemed to be essential in their decision
to adopt the EAT Family Style in their sites. The two themes in this section describe how the program
supports stakeholders’ beliefs, goals, and ongoing need for professional development.

Theme 1: EAT Family Style program aligned with coaches and center directors’ professional beliefs and 
goals. Childcare providers saw the program relevance to children’s health.
“One reason why I wanted to do it was to make sure that we're teaching children that it is important to sit 
down eat like a family, that there are things you can talk about while you're sitting and eating and not just, 
you know, running around with food in your mouth and going from there.”–Maggie

Theme 2: EAT Family Style provided childcare directors and providers incentives at no additional cost, and 
professional development opportunity for coaches.
“We got the money the stipend to buy stuff. I bought little pitchers for my classrooms. I used some of the 

money to get measuring cups and stuff for the water tables. So that was a big push.”-Stephanie 

“This was just something that really seemed like the right fit for me. Something I've been really interested in, 

and it really allowed me to understand more of what I needed to work on. EAT Family Style program gave 

me the opportunity to really reflect on some of my biases and how I interact with providers and really just 

learn more about how to be an effective coach”. –Hope

Implementation describes program delivery of EAT Family Style. The four themes in this section focus on functions 
and components of the programs including adaptations and implementation strategies of childcare providers, 
center directors, and coaches.

Theme 1: Childcare providers use different EAT Family Style responsive feeding practices in their classrooms, 

while center directors and coaches provide them support through administrative and coaching strategies.

“Before I wasn’t really describing any sweet and sour, I mean the normal words that come to your mind when 

you’re talking about food but savory, salty, rough on your tongue, just the different types of words that were given 

to us try and use with the kids, it was really great.”

“I use some of our float staff to go in their rooms. We kind of broke it up so you know each teacher would have one 

day in the morning, where they could get out of their classrooms to really focus on it. And get it get it done before 

it needed to be implemented and then needed to meet with Jackie. That seemed to help.”

Theme 2: Childcare directors and providers in program receive support and guidance through coaching that is 

sensitive to individual needs.

“We talked a lot about what her obstacles and concerns were. I think that's a good focus then with coaching.” –

Brooke

Theme 3: Stakeholders find EAT Family Style resources and tools effective and easy to use.

“The manual or books that you provided with us, you know the books were a good reference to use while we are 

going to the lessons, too. It was very well laid out and mapped out in the book, and that the book went along with 

the online stuff and you could use the book as a reference when you were, you know, making your goals and such. 

So I thought it all went together really well.” –Makayla

Theme 4: Stakeholders find some EAT Family Style resources and procedures challenging and difficult to follow

“It does get kind of hard recording meals week to week and fitting in the time and trying to find a day when 

because we don't get to choose our menu. So trying to find a day that has a little healthier options and trying to 

find a day that the kids aren't crazy.” – Anna

Maintenance describes the extent to which delivery of EAT Family Style Program can be potentially 
sustained and supported, both at the individual and site-level. The three themes in this section focus on 
how EAT Family Style is intended to be integrated in the childcare center practices and policies, as well as 
the professional routines of the coaches who served in the program. 

Theme 1: Childcare directors and providers intend to continue using EAT Family Style responsive 
feeding strategies they perceived beneficial to children’s development and promote positive mealtime 
environment.
“Having more food items, just in the classroom or like sensory stuff in a sensory table. Encouraging them, 
not forcing them to eat it, but encouraging them and describing that food and learning more about that 
food. I would really like to do all that in the future as well.”

Theme 2: EAT Family Style concepts are intended to be maintained by including healthy eating 
practices in the parent handbook and school policy.
“I was going to talk to the director about adding a policy for birthday and see if we can get it, even if it's 

just says, ‘No cupcakes,’ even just start there.”

Theme 3: Coaches intend to continue their involvement in the program to build their professional skills 

and community network

”I enjoyed that initial training that we had out of the Extension Center solely for the fact of like, 

networking with other coaches out there because if you encounter somebody that you maybe haven't 

worked with previously or haven't come across the goals or maybe barriers that they're encountering.”

Findings of the study are summarized based on the domains of the RE-AIM framework. We present data on program 

efficacy, adoption, implementation, and maintenance of EAT Family Style among childcare providers, center directors, 

and coaches from the 8 sites that participated in the study.

Figure 1. EAT Family Style Program: Seven Modules 


