
Annie Hardison-Moody, PhD1, Sinikka Elliott PhD2,  Zandra Alford, MPH1, Helen Herrera1   
and Sarah K. Bowen, PhD2,  

1. Department of Youth, Family, and Community Sciences, North Carolina State University 2. Department of Sociology and Anthropology, 
 North Carolina State University 

OBJECTIVES AND BACKGROUND DESCRIPTION 

TARGET AUDIENCE 

EVALUATION 

ACKNOWLEDGMENTS 

CONCLUSION AND IMPLICATIONS 

Utilizing Community-led Mini-grant Projects to Increase Access to 
Healthy, Affordable Food and Places to be Active  

This project was supported by Agriculture and Food Research Initiative 
Competitive Grant no. 2011-68001-30103 from the USDA National Institute 
of Food and Agriculture. Many thanks to our project staff and community 
partners for their work on this project.  

THEORY AND RATIONALE 

•  Interviews with recipients mid- and post-funding cycle 
indicated that the experience of receiving the mini-grants has: 

•  Increased organizations’ connections to community 
resources,  

•  Fostered community partnerships, and  
•  Enhanced organizational capacity related to grant 

funding and project evaluation.   

•  Funded projects had a major impact on their communities. 
Based on numbers reported by 2014-2015 grantees, over 
5,200 adults and over 10,500 children were directly impacted 
by these projects. 

•  The most successful projects had the following three key 
characteristics: 

•  Strong leadership 
•  Dedicated volunteers, and 
•  A functional non-profit operation with sound financial 

practices. 
  

•  Physical activity and a nutritious diet can help reduce the risk 
of obesity and chronic disease.  

•  Community well-being is shaped by access to healthy, 
affordable food and places to be active. 

•  Voices into Action: The Families, Food, and Health Project 
(Voices into Action) is a five-year, community-based research 
and outreach project out of NC State University, NC A&T 
State University, and NC Cooperative Extension.  

•  The project draws on community-based research methods 
and funds mini-grants to improve access to healthy food and 
places to be active in three counties in North Carolina. 

•  Fifty-nine mini-grants were awarded over a four-year period 
(2013 – 2016), in three counties. 

•  Based on the socio-ecological model, mini-grants facilitate 
behavior change by creating long-term environmental 
changes that improve access to food and places to be active.  

•  Using CBPR methods such as asset mapping, community 
priorities for mini-grant projects were identified in each 
county. 

•  Funded mini-grant projects are required to implement a 
policy or environmental change, build on or develop 
community partnerships, and include a plan for sustainability.  

•  The project engages with community organizations in 
Southeast Raleigh, Western Harnett County, and Lee County 
doing work focused on food and physical activity access.  

•  Communities impacted by these grant projects include: 

Nineteen mini-grants were awarded in 2015 to non-profit and 
community-based organizations in three counties. 
 
•  Community-based action groups in each county were integral to the 

development of the mini-grant RFP, by: 
• Suggesting revisions to the mini-grant application (for ease of 
use), 

• Developing community funding priorities, and 
• Serving as grant reviewers. 

 
•  Funded projects varied in scope, but included community gardens, 

walking trails, farmers’ markets, exercise programs, and nutrition 
education classes.   

•  Mini-grant recipients, many of whom had never applied for or 
received a grant, also received technical assistance, including 
support with project evaluation and impact.  

 
 

Community-led mini-grant projects can be a viable method of 
putting research into practice by supporting efforts to improve 
access to healthy, affordable food and places to be active.   
 
We have identified several key factors that led to program 
success.  These include: 
•  Partnering with community organizations and leaders to 

develop grant criteria and evaluate applications. 
•  Providing intensive technical assistance for grant-writing and 

implementation, particularly for organizations receiving a first 
time grant. 

•  Supporting community leaders doing innovative work, 
including offering workshops and promoting grant success 
through news and other media outlets. 

Image via CDC.gov 

Sanford Farmers’ Market, 2015 Mini-Grantee 

Neighbor 2 Neighbor Skate Park, 2015-2016 
Grantee 

Cameron Grove AME Zion Church 
Garden, 2014-2016 Grantee 


