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Background on Switch

Description of Switch Intervention
Overview of Intervention
Switch is best characterized as a “structural 

intervention” since it focuses on changing factors 

within physical environments (e.g. schools and 

homes) and social environments (e.g. 

teachers/child and parent/child) rather than trying 

to directly target and influence children. A unique 

aspect is that it is designed to influence youth 

behaviors through the combined and synergistic 

influence of changes in both school and home 

environments as well as through enhanced 

teacher/child and parent/child interactions related 

to healthy lifestyles (see logic model – Figure 1).

Switch ® is an evidence-based obesity 

prevention program designed to help youth 

to “Switch what they Do, View and Chew” 

(Gentile et al., Eisenmann et al.). The 

original print-based program was 

revamped for online delivery to facilitate 

broader adoption. A formative evaluation of 

this version demonstrated that highly 

engaged teachers were more successful in 

influencing parent / child recruitment and 

participation in the SWITCH program 

(Welk et al.) so the focus of our project is 

to build school modules and training to 

engage and support school wellness 

leaders in managing the program. The 

omnibus hypothesis is that the SWITCH 

program can be enhanced, and be more 

readily sustained, when school-based 

modules (and training) are provided to 

more directly engage school personnel in 

the coordination of the project.

Conclusions

Objective: The purpose of this study was to evaluate the 

implementation feasibility of school modules designed to 

enhance school engagement and student involvement in the 

evidence-based Switch obesity prevention program. 

Description: The school-based Switch program promotes 

healthy lifestyles by helping youth to “switch what they do, view 

and chew”. Six schools from three Iowa school districts 

involved in a Switch pilot study were recruited to evaluate three 

new school modules designed to enhance Switch integration in 

classroom, physical education, and lunchroom settings. Online 

training and support was provided to the school Switch teams 

but the implementation and the integration of the Switch 

modules was handled completely by the schools. 

Evaluation

The evaluation examined factors that influenced successful 

implementation of the integrated ‘Switch Classroom’, ‘Switch 

PE’, and ‘Switch Lunchroom’ modules by the school Switch 

teams. Detailed implementation measures were conducted 

throughout the program implementation process using daily 

report logs and a weekly implementation survey. Barriers, 

facilitators, motivations and perceptions of implementation 

were obtained from Switch school leaders at the end of 

programming using (a) a survey of implementation drivers (b) 

the Self-Regulation for Educators Questionnaire, and (c) 

questions that measured perceived competence, outcome 

expectations, training received, support, and satisfaction 

associated with the implementation of the Switch program. 

Implementation outcomes across schools, school lunchrooms, 

physical education classes, classrooms will be described. The 

association between drivers (barriers, facilitators, and 

motivations) and implementation outcomes will be estimated 

using multilevel linear models. 

Conclusions and Implications

The evaluation provides feedback of the utility of the Switch 

modules for enhancing school implementation of the Switch. 
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Training Model and Checkpoints

Consistent with other school change projects (e.g. LEAP, 

ENRICH, Healthy Youth Places), the Switch intervention is 

conceptualized as a standardized process to facilitate changes in 

school wellness programming. The training process is based on 

the established Healthy Youth Places framework and involves 

training and support for a school change team that then carries 

out the Switch programming within their own school environment 

(See Figure 2). 

Continuous Quality Improvement Process
The Switch intervention process embraces aspects of 

“continuous quality improvement frameworks” designed to help 

build sustainable systems for improvement over time (See Figure 

3). Rather than using a packaged set of intervention materials, 

the goal is to work with the individual school Switch teams to 

support integration of Switch elements and themes into existing 

and evolving school wellness programming. 

Pilot Programming of Training Model
The Switch training model was piloted with a sample of 6 schools 

to evaluate factors influencing the fidelity of implementation. 

Through a series of monthly checkpoints, the Switch Expert Team 

provided training to School Switch Teams. Defining elements of 

the Switch program (Quality Elements) were described and 

schools were provided with curricular modules and resources to 

carry out Switch in their individual schools. The Switch leaders 

were encouraged to work as a team to build a culture of change 

within their school environment. The following “Best Practices” 

were emphasized:

• Establish School Wellness Team with at least 3 staff members)

• Identify champions to promote change in each setting

• Meet at least twice a month as a team

• Coordinate and collaborate on school Switch programming 

Figure 2. Training & Implementation Model

Facilitators and Barriers to Implementation (Based on Summary of Checkpoints and Interviews)
Key facilitators identified for driving the implementation of Switch within the schools included Training, Communication and 

Quality School Coordinator. Key barriers to implementation were Time, Support/Buy-In and Resources. An interesting 

observation was that the impact of support/buy-in varied across the three settings / instructors.

• Physical Education: PE teachers were able to implement the modules even without support or buy-in from others 

vertically (i.e., principal/administration) or horizontally (i.e., classroom or lunchroom) in the system. 

• Classroom: Classroom components were most impacted by a lack of support/buy-in from administrators or program 

leaders. Two out of six principals were specifically cited by School Coordinators and/or classroom teachers as being 

“particular” about teachers staying on schedule and not deviating from standard lessons

• Lunchroom: More effective lunchroom settings worked more in concert with the School Coordinator, whereas less 

effective lunchroom settings acted independently on initiatives.

Switch Training and Implementation

Process Evaluation of Switch Pilot Programming

Figure 3. Switch Action Cycle.

The evaluation provided valuable feedback to facilitate the continued progression towards our project objectives
Objective 1: Build innovative educational modules that empower school personnel to take coordinated action on school-based obesity 

prevention programming with SWITCH.  

Objective 2: Establish extension-based support networks to facilitate training and use of continuous-quality-improvement models to build 

sustainable SWITCH programming. 

Objective 3: Evaluate whether school based modules delivered by trained school personnel can enhance the effectiveness of the existing family-

based SWITCH program on parent / child engagement and key behavioral outcomes related to childhood obesity.

Complex interventions like Switch necessitate more comprehensive approaches to program evaluation and implementation 

monitoring. Thus, a key goal in the pilot was to test the training and implementation methods and to refine methods and 

assessment tools for the full Switch program. The present evaluation focused on identifying factors that influenced 

successful implementation of the integrated PE, Classroom, and Lunchroom modules by the school Switch teams.

Compliance in Covering Switch Quality Elements (Evaluation of Midpoint Survey of Switch Program 

Leaders)

Sample Image from 

Classroom Module

Description of the Modules
• Physical Education: The Switch PE module had 16 lessons addressing each of the Do, 

View, and Chew themes and content on energy balance concepts. PE teachers were 

recommended to teach one Switch PE lesson per week during the program. 

• Classroom: The Switch Classroom module had 20 different activities (~10 minutes in 

length) that were integrated with academic concepts, as well as with the Do, View, and 

Chew themes. The module also included options for short activity breaks to help 

students reenergize and focus as well as resources and worksheets (See sample)

• Lunchroom Module: The Lunchroom module included a guide for evaluating the 

current school lunchroom, as well as for incorporating concepts related to the Smarter 

Lunchrooms Movement (SLM) into the lunchroom. Assistance was provided to 

facilitate F&V tastings at each school.

Figure 1. Switch Logic Model
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